
Meetings are accessible to people with disabilities.  Individuals who need special assistance or a disability-related modification or accommodation (including auxiliary aids or 
services) to participate in this meeting, or who have a disability and wish to request an alternate format for the agenda, meeting notice, or other documents that may be 
distributed at the meeting, should contact the HCH/FH Program Coordinator at least five working days before the meeting at (650) 573-2966 in order to make reasonable 
arrangements to ensure accessibility to this meeting and the materials related to it.  The HCH/FH Co-Applicant Board regular meeting documents are posted at least 72 hours 
prior to the meeting and are accessible online at: http://www.smchealth.org/meeting/hchfh-meetings.  
 

HEALTH CARE FOR THE HOMELESS/FARMWORKER HEALTH PROGRAM (HCH/FH) 
Finance Committee Meeting 

San Mateo Medical Center Hospital Alcove Conference Room | San Mateo 
May 9, 2019, 8:00 A.M – 8:45 A.M. 

 
AGENDA 

A. CALL TO ORDER                                                                                              8:00 AM   
B. CHANGES TO ORDER OF AGENDA   8:01 AM 
C. PUBLIC COMMENT                                                                                                                                8:03 AM 

Persons wishing to address on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes and the total time allocated to Public Comment 
is fifteen minutes. If there are more than five individuals wishing to speak during Public Comment, the Chairperson may choose to draw only five speaker cards from 
those submitted and defer the rest of the speakers to a second Public Comment at the end of the Board meeting. In response to comments on a non-agenda item, the 
Board may briefly respond to statements made or questions posed as allowed by the Brown Act (Government Code Section 54954.2) However, the Boards general 
policy is to refer items to staff for comprehensive action or report.  

   
D. CONSENT AGENDA       

1. Meeting minutes from April 11, 2019   Jim Beaumont       TAB 1 8:08 AM 
 

E. REPORTING AGENDA: 
1. Review of 2019 Budget & Finance Report through April 2019 Jim Beaumont       TAB 2  8:10 AM 

 
2. Q1 2019 HCH/FH Contract Spend Down  Report   Sofia Recalde       TAB 3  8:20 AM 

 
3. San Mateo County 2018 Single Audit Report   Jim Beaumont       TAB 4  8:30 AM 

 
BOARD COMMUNICATIONS AND ANNOUNCEMENTS 
Communications and Announcements are brief items from members of the Board regarding upcoming events in the community and correspondence that they have 
received. They are informational in nature and no action will be taken on these items at this meeting. A total of five minutes is allotted to this item. If there are additional 
communications and announcements, the Chairperson may choose to defer them to a second agenda item added at the end of the Board Meeting.  

             
 OTHER ITEMS 

1. Future meetings –  every 2nd Thursday of the month (unless otherwise stated) 
Next Regular Meeting June 13, 2019; 8:00 A.M. – 8:45 A.M. | Fair Oaks Clinic, Redwood City 
 

H.  ADJOURNMENT              8:45 AM 

http://www.smchealth.org/meeting/hchfh-meetings


TAB 1 
 Meeting Minutes 

Request to Approve
(Consent Agenda) 
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Healthcare for the Homeless/Farmworker Health Program 
Co-Applicant Board Finance Sub-Committee Meeting Minutes (April 11, 2019) 

222 W. 39th Avenue, 2nd Floor (Board Room) San Mateo 
 

Co-Applicant Board Members Present       County Staff Present     Members of the Public 
Robert Anderson     Jim Beaumont      
Mother Champion     Sofia Recalde 
Eric DeBode  
Christian Hansen     
 

ITEM DISCUSSION/RECOMMENDATION ACTION 
Call To Order  Meeting was called to order by Robert Anderson at 8:05 AM.  Everyone present introduced 

themselves.  
 

 

Regular Agenda 
Public Comment 

No Public Comment at this meeting. 
 
 
 
 

 

 
No Closed session 
 
 

  

Consent Agenda: 
Meeting Minutes from 
December 2018 and 
March 2019 

All items on the Consent Agenda (December 2018 and March 2019 meeting minutes) were 
approved.  
 
 

Consent agenda was MOVED by 
Mother Champion, SECONDED 
by Christian Hansen and 
APPROVED by all Board 
Members present 

Reporting Agenda: 
Review of 2019 
Budget & 
Expenditures  

The current projection for 2019 year-end total grant expenditures is $2,923,734, leaving 
approximately $30,000 in unused funds. However, $138,000 of available grant funds for 2019 
have spending limitations. As a result, the budget is currently overextended by approximately 
$100,000. Based on prior years’ contractor performance, staff expects this number to come 
down. Staff will have a better idea of contractor performance and year-end expenditures at 
the end of the first quarter and will continue to monitor expenditures throughout the year.   
 

 
 
 

Public Health 
Planning & Policy 
MOU 

HCH/FH currently has two Memorandums of Understanding (MOU) with Public Health, Policy 
and Planning Division (PHPP) to deliver primary care service via the mobile van and street 
medicine program. HCH/FH staff is requesting to extend both MOUs with PHPP to December 
31, 2020. The service rates will remain unchanged. In addition, the Mobile Van MOU adds 
funds for a revenue generation report that will identify revenue sources available to PHPP and 
make recommendations to maximize revenue to support the delivery of primary care services 
on the Mobile Van.  
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County of San Mateo 
2018 Single Audit 
Report 

Since HCH/FH is part of the County of San Mateo system, HCH/FH is included in the County 
of San Mateo’s annual overall Single Audit. In accordance with HRSA requirements, the 
HCH/FH Co-Applicant Board is required to review and accept the audit, and may raise 
concerns or take action if needed.  

Finance committee will review 
the 2018 single audit report in 
anticipation of the April Board 
meeting when the full Board will 
be asked to review and accept 
the audit.  

Adjournment Meeting was adjourned at 8:44am. 
 

 

   
 



TAB 2
 Budget & 

Finance Report



DATE:  May 09, 2019 

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker 
Health (HCH/FH) Program 

FROM: Jim Beaumont 
Director, HCH/FH Program 

SUBJECT: HCH/FH PROGRAM BUDGET and FINANCIAL REPORT 

Estimated grant expenditures to-date are $946,428.  In addition, we have an estimate $5,339 in 
expenditures for items not claimable on the grant, for total Program estimated expenditures of 
$951,767. 

Current projections for year-end are, at best, guesses at this point in the year.  Our current projection 
is that total grant expenditures will be $2,925,055 by the end of the year, which would leave an 
estimated $28,595 in unexpended grant funds.  However, approximately $138,000 of our grant funds 
have some level of spending restrictions, so we have an estimate of being potentially $100,000 over-
extended with our grant funds.  We expect this number to come down as we get further into the year 
and can clearly identify where we have been able to expend the restricted funds and having a better 
idea on the rate of expenditures for our contracts and MOUs. 

Based on the current numbers, we would not be able to recommend any new or additional 
expenditures. 

Attachment: 
• GY 2019 Summary Grant Expenditure Report Through 03/31/19



GRANT YEAR 2019

Details for budget estimates Budgeted To Date Projection for
[SF-424] (04/30/19) GY (+~35 weeks)

EXPENDITURES

Salaries
Director
Program Coordinator
Medical Director
Management Analyst 

  new position, misc. OT, other, etc.
554,324 198,379 563,379 582,035   

Benefits
Director
Program Coordinator
Medical Director
Management Analyst 

  new position, misc. OT, other, etc.
224,198 69,287 198,759 235,407

Travel
National Conferences (2500*8) 20,000 30,000 15,000   
Regional Conferences (1000*5) 5,000 3,721 2,500 5,000  
Local Travel 1,000 107 1,000 1,000  
Taxis 3,500 160 1,500 3,000  
Van & vehicle usage 3,000 258 1,250 2,500  

32,500 4,246 36,250 26,500   

Supplies
Office Supplies, misc. 7,500 2,009 7,000 10,000   
Small Funding Requests

7,500 2,009 7,000 10,000   

Contractual
2017 Contracts 55,827 55,827 50,000   
2017 MOUs 23,540 23,540 45,000   
Current 2018 contracts 951,500 330,849 905,500 951,500
Current 2018 MOUs 872,000 248,400 825,000 872,000
ES contracts (AIMS/SUD-MH) 262,500 7,350 262,500 232,500
---unallocated---/other contracts

2,086,000 665,966 2,072,367 2,056,000

Other
Consultants/grant writer 30,000 25,000 30,000   
IT/Telcom 12,000 4,241 12,000 12,000   
New Automation 0 -   
Memberships 4,000 2,300 2,300 2,000  
Training 10,000 7,500 3,000  
Misc 750 500 500  

56,750 6,541 47,300 47,500

TOTAL 2,961,272 946,428 2,925,055 2,957,442

GRANT REVENUE

Available Base Grant * 2,648,400 2,648,400 2,755,454  
Available Expanded Services Awards ** 305,250 305,250

HCH/FH PROGRAM TOTAL 2,953,650 946,428 2,953,650 2,755,454

BALANCE (7,622) PROJECTED AVAILABLE 28,595 (201,988)

based on est. grant
of $2,755,454

* includes $13,196 of QI targeted funding
** includes $175,000 of one-time funding (SUD-MH) ($125,250 unallocated)

Total special allocation required 138,446$     

Non-Grant Expenditures

Salary Overage 13090 4,714 13,090 13,750
food 2500 625 2,500 2,500
incentives/gift cards 1,000 1,000 1,000

16,590 5,339 16,590 17,250

TOTAL EXPENDITURES BUDGETED 2,977,862 PROJECTED 2,941,645 NEXT YEAR 2,974,692

TO DATE 951,767

Projected for GY 2020



TAB 3 
Q1 2019 Contractor 
Performance Report



Comments

Behavioral Health & 
Recovery Svs $90,000 $23,000 26% 26% 27% 22% 15% 26% On target

Public Health- Street 
Medicine* $249,750 $111,000 44% NA 43% 41% 29% 44% On target

* Pending BOS approval

2019 HCH/FH Contractor Performance 

HCHC/FH Q1 Contract Performance 2015 - 2019HCH/FH Contract Q1 2019 Performance YTD 

9%

37%

38%

23%$507,250 $114,400

$183,500 $69,250Puente de la Costa Sur 38% 26% 30% 49% 38%

Public Health Mobile Van* 29% 24% 28% 30% 23%

$296,500 $108,335Life Moves 26% 21% 23% 18% 37%

9%$82,500 $7,350

Contractor 2015 2016 2017 2018 2019

El Centro NA NA NA NA

Contract 
Amount

Amount 
Spent Q1 2019 2015 - 2019

Staffing patterns have delayed effective relationship building with FW.

On target

Waing for Q1 reporting

Puente is still recruiting for a Community Health Specialist, who would be the point of 
contact for high needs individuals and families experiencing complicated health or 
medical situations. Puente has not been able to see any ICC patients for this reason.



Comments

Ravenswood Medical $107,100 $26,622 25% 44% 45% 50% 34% 25%
Issues with connecting individuals who leave Project WeHope to primary care after they 
are discharged. Many patients whose Medi-Cal coverage was issued outside of SMC do 
not want to transfer their coverage due to fear of losing existing benefits. 

Ravenswood Dental $54,725 $18,905 35% 62% 38% 60% 33% 35%
Challenges include contacting homeless individuals to remind them of appointments. 
HCH manager is now incorporating reminders during weekly outreach rounds in the 
community.

Ravenswood Enabling $97,000 $26,772 28% NA 42% 43% 30% 28% SMC's coordinated entry system has made providing enabling services a little more 
challenging.

Sonrisas Dental $131,675 $53,815 41% 0% 0% 7% 37% 41% On target

2019 2015 - 2019

HCH/FH Contract Q1 2019 Performance YTD HCHC/FH Q1 Contract Performance 2015 - 2019

Contractor Contract 
Amount

Amount 
Spent Q1 2019 2015 2016

0%

35%$28,500$81,000

NAStarVista NA NA NA NA 0%$0$0

Samaritan House / Safe 
Harbor 27% 30% 46% 43% 35%

2017 2018

Staffing challenges have limited ability to engage patients who need ICC.



TAB 4
San Mateo 2017 

Single Audit Report 
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